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2024–2025 Girl Scout Cookie Program® 

  Cookie Boss Manual 
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With each new cookie season, Girl Scout entrepreneurs embrace the 

possibility of all the excitement that lies ahead. 

 

The information in this guide is crafted to help empower each and every  

Girl Scout Cookie Boss to reach their goals — from newcomers 

planning their first cookie booth to seasoned pros upgrading their digital 

strategies. 

 

While planning a cookie season can seem daunting, the Cookie Boss 

Manual will help you conquer cookie season with helpful tips for taking 

credit card payments, digital marketing, and ensuring boothing success!  

 

Plus, we have ready-made resources that keep it simple and help Cookie 

Boss families and entrepreneurs have the most successful and fun 

cookie season ever. 

 

There’s no limit to what Girl Scouts can achieve with your help, and we 

know you’re excited to get started and Embrace Possibility. 
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Girls learn to make decisions on their own and as a team. 

Cookie Boss Guardians-Thank You! 
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Before orders can be placed, you must turn in a permission slip! 

 

12/11/2024 Order Card Order Taking Begins 
Digital Order Card selling begins 

1/10/2025 Cookie Booth Scheduler Opens- contact Jessica at 

1/17/2025 Cookie Program Begins 

1/19/2025 Week Two orders due by 8pm to 
jgonzalez@gscwm.org 

1/26/2025 Week Three orders due by 8pm to 
jgonzalez@gscwm.org 

2/2/2025 Week Four orders due by 8pm to 
jgonzalez@gscwm.org 

2/9/2025  Week Five orders due by 8pm to jgonzalez@gscwm.org 

2/13/2025 First Payment Due to Council 

2/14/2025 Opt-Out Form due to council-email to 
jgonzalez@gscwm.org 

2/16/2025 Week Six orders due by 8pm to jgonzalez@gscwm.org 

2/23/2025 Week Seven orders due by 8 pm to 
jgonzalez@gscwm.org 

2/27/2025 Final day to make any exchanges with the cupboards 

3/2/2025 Week 8 orders due by 8pm to jgonzalez@gscwm.org 

3/6/2025 Second Payment Due to Council  

3/9/2025 Week 9 orders due by 8pm to jgonzalez@gscwm.org 

3/16/2025 Cookie Program Ends 

3/27/2025 Final Payment Due 

Month of May Cookie Incentives Arrive-you will receive an email to 
pick up at either the Holyoke or Worcester Leadership 
Center 

End of May Cookie Credit numbers will be emailed to all 
participants 

 

Important Dates for 2024-2025 Season 
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Cookie Credits cannot be redeemed for 
cash. Cookie Credits from the 2025 
Cookie Program must be used by May 31, 
2026. Cookie Credits can be used for 
GSUSA catalog orders placed directly with 
GSUSA. 

Girl Scout Cookie Proceeds 
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Ordering  

1. All girls need to submit their permission slip and initial order to jgonzalez@gscwm.org by Sunday, January 12  
at 8pm in order to pick up cookies during the first week Cookie Cupboards open starting January 15-17.  

2. Each following week, Cookie Boss participants will place a “pending” order with Jessica by emailing 
jgonzalez@gscwm.org by Sunday evening at 8pm in order to get more cookies from the cupboards later that same 
week.  
3. The last day to place a cookie order is Sunday, March 9.  

 
Delivery  
Cookies are delivered to the Worcester and Holyoke Cookie Cupboards the week of January 15-17. Cookie 
Boss participants will arrange for their pick-up Wednesday, Thursday or Friday and girls can begin selling with 
the cookies in hand on January 17.  

  
What to do with exchanges  
While we are certain that your girl will sell all of her order, we recognize that you may feel unsure about placing 
a large, first order without any confirmed orders. Full, unopened boxes of cookies can be exchanged to either 
the Holyoke or the Worcester Cookie Cupboard through February 27. If after this time, you have a concern 
speak with your Cookie Boss Leader, who will help work out a plan. Continuing this year: GSCWM will only 
accept up to 5 cases of S'mores and 5 cases of Toffee Tastics per girl for return/exchange.  

  
Money handling  
Your Cookie Boss Leader will email you ONE week before each payment is due with the number of boxes of 
cookies you have taken to date, the total amount due at that time, and total balance at that time.  

  
Making Payments for Cookies Sold  
Payments should be mailed or delivered to a GSCWM Leadership Center in the form of cash, money order, or 
bank check. Personal checks are not accepted. NEVER MAIL CASH.  

  
GSCWM does not accept checks as payment for cookies. If you choose to accept checks from customers, the 
checks should be made out to the parent/guardian, not to GSCWM.  

  
February 13     FIRST COOKIE PAYMENT of $2.00/ box for cookies you have received up to one week 

before this date  
March 6  SECOND COOKIE PAYMENT of $1.50/box for cookies you have received up to one 

week before this date  
March 27  FINAL COOKIE PAYMENT of remaining balance due for all cookies received 

Cookie Boss Ordering  
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How the Cookie Cupboards Operate  
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Offer a Project Care and Share option 

During booth sales, ask customers to donate cookies to a worthy program. Promote the option 

with posters and a special chart for donated cookies (tally donated boxes on the chart). 

 
Give away bite-sized samples 

Let customers have a taste so they can try something different—they may even find a new 

favorite. Keep the variety’s nutrition label in full view in case a customer has food sensitivities. 

 
Share goals with customers 

They love to hear how girls are making a difference, so encourage your girl to make posters, 

banners or t-shirts to get the word out. 

 
Make cookie bundles 

Attach a ribbon and a handmade card for maximum impact. 

 
Give away recipes 

 

 
Encourage customers to try something new by offering a recipe card with every purchase of 

multiple boxes. 

 
 
 
 
 

 
Project Care & Share(PCS) is GSCWM’s virtual program. We provide this program so girls can sell cookies as 

a service project without having to handle or store actual boxes of cookies. Customers that purchase a PCS 

product can rest assured that the product is delivered and distributed locally to our military families in central 

and western Massachusetts via our PCS partners Barnes Air National Guard and the USO. Last year, we 

were able to donate 20,000 packages of cookies. The PCS program offers the customer a chance to help 

support their local Girl Scout while also supporting our military families. GSCWM takes on the responsibility of 

getting the cookies to the destination. When participating in the program the cookies are added to your total 

due. You do not need to put packages of cookies aside or worry about getting any additional. Just collect the 

money for a box of cookies and enter the transaction in the PCS column for the girl who sold the package. 

This will add to your total due and you will be able to balance your monies. 
 
 
 

 

Booth Selling Tips 
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Digital marketing basics 

We make marketing easy. Learn the basics and 

Keep track of important dates with this helpful 

guide - sure to make cookie season a success! 

Visit Digital Marketing Basics on 

LittleBrownie.com and Digital Marketing Tips 

for Cookie Entrepreneurs at girlscouts.org. 

Market their business online 

The Five 

Cookie Customers 

Pitch Practice 

LITTLE BROWNIE BAKERS® name and 

mark, and all associated trademarks, are 

trademarks of Ferrero Group. ©2023 Girl Scouts 

of the USA. 

Name Those Customers! 

Questions: 

1. These customers believe in supporting 

Market their business online 

https://www.littlebrowniebakers.com/Rallies
https://www.girlscouts.org/content/dam/girlscouts-gsusa/forms-and-documents/cookie/selling-tools/GSUSA_Digital-Marketing-Tips-for-Cookie-Entrepreneurs.pdf
https://www.girlscouts.org/content/dam/girlscouts-gsusa/forms-and-documents/cookie/selling-tools/GSUSA_Digital-Marketing-Tips-for-Cookie-Entrepreneurs.pdf
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Market their business online 

Attract customers with  

Ready-made graphics 

Virtual backgrounds  

that are out of this world 

Girl Scouts® Little Brownie Bakers® 

Troop volunteers and caregivers are encouraged 

to follow and share posts to  

help entrepreneurs kick start their  

digital campaign. 

Safety resources 

 

Girl Scouts and their caregivers will be prompted 

when launching their Digital Cookie site to read, 

agree to and abide by the guidelines linked below 

before engaging in online marketing and sales 

efforts through the cookie program. You can also 

ask your council about the Volunteer Essentials 

and Safety Activity Checkpoints. These include 

basic facts, forms, tips and more!  
 Girl Scout Internet Safety Pledge 

 Digital Cookie® Pledge 

 
 

https://www.girlscouts.org/en/members/for-volunteers/cookie-resources-troop-leaders-volunteer.html
https://www.girlscouts.org/en/members/for-parents-and-families/cookie-entrepreneur-family-pin.html
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Market their business in person 

Create booth buzz 

Having a cookie booth or 

neighborhood stand?  

Any way your troop does it,  

we have lots of resources to entice 

cookie lovers! 

* For more details on how cookie booths are coordinated, 

talk to your council and visit 

girlscoutcookies.org/troopleaders. 

Find resources like mouthwatering cookie photography, conversation-starting virtual backgrounds, 

recipes that encourage stocking freezers, fun clip art, and attention-grabbing booth signage all in one 

place! 
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Market their business in person 

Ordering made easy 

On-the-go Girl Scouts will love these handy 

Girl Scout Cookie™ menus! 

They fit easily into plastic holders on lanyards 

so they're protected from all types of weather.  

 

Entrepreneurs can wear them at booths and 

encourage customers to scan their QR code to 

visit their Digital Cookie® site to make a 

purchase and bookmark their site for future 

purchases. It's especially handy if booth 

inventory in a certain variety is running low! 

Girl Scouts can also pop them into  

their backpacks for customers to  

scan anytime. 

Lanyard inserts can be personalized with 

marketing messages and  

cookie prices. 

Menus print 4-to-a-page and can be used as 

small flyers or leave behinds. 
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Inspire cookie entrepreneurs 

   

   

   

Skills they build Cookie business badges 

1 

2 

3 

4 

5 

The Girl Scout Cookie Program® helps  

Girl Scouts develop real-world skills in  

five essential areas: 

Goal Setting 

Girl Scouts learn how to set goals and  
create a plan to reach them. 

How you can help: Encourage them to set incremental, 

achievable goals. Work with them to break down their goals 
into small, frequent wins like weekly challenges. 

Decision Making 

Girl Scouts learn to make decisions on  
their own and as a team. 

How you can help: Talk about how they  

plan to spend the troop’s cookie earnings. 

Money Management 

Girl Scouts learn to create a budget  
and handle money. 

How you can help: Build on their interest in learning to 

manage all facets of the cookie business, like creating a 

budget to fund a troop experience or figuring out the 

percentage of customers who chose the donation option. 

People Skills 

Girl Scouts find their voices and build confidence through 

customer interactions. 

How you can help: Ask them about new marketing ideas 
they want to try. They can discuss how to tailor their cookie 

pitch to achieve their goals. 

Business Ethics 

Girl Scouts learn to act ethically,  

both in business and life. 

How you can help: Talk to them about the importance of 
delivering on their promise to customers. They can also 

consider offering a cookie donation option. 

Entrepreneurs can earn these official  

Girl Scouts® recognitions by completing 

requirements that help them develop  

new business skills. 

Learn more at girlscouts.org! 

Getting families involved 

Families can support their Girl Scouts  

as they learn the five skills and think  

like entrepreneurs. With the encouragement of 

their family, there’s  

no stopping a Girl Scout! 

Inspire families to get involved by reviewing 

these resources: 

 Cookie Program Family Meeting Guide 

 Cookie Entrepreneur Family Pins 

 

https://www.girlscouts.org/en/members/for-girl-scouts/badges-journeys-awards/badge-explorer.html
https://www.girlscouts.org/en/members/for-volunteers/cookie-resources-troop-leaders-volunteer.html
https://www.girlscouts.org/en/members/for-parents-and-families/cookie-entrepreneur-family-pin.html
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